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Curriculum Vitae
	

	
	

	Personal information
	

	First name(s) / Surname(s) 
	Cristian Chiriac

	Address(es)
	Str. Unirii nr. 80, Craiova, 200329, Dolj County, Romania

	Telephone(s)
	Fixed: (+40) 351 80 85 59
	Mobile:
	(+40) 740 25 90 76

	E-mail
	cristian.chiriac@gmail.com (personal address)

	
	

	Nationality
	Romanian

	
	

	Date of birth
	19.07.1976

	
	

	Education and training
	

	
	

	Dates
	Oct.-Nov. 2008

	Title of qualification awarded
	Trainer of trainers (TOT)

	Principal subjects/occupational skills covered
	Principles of professional training; stages of the training process; training methods; preparing and delivering the training; evaluation of the training sessions.

	Name and type of organisation providing education and training
	Asociaţia “Sprijiniţi Copiii”, Alba Iulia, Romania.

	Level in national or international classification
	Continuous professional training (Curs de perfecţionare)

	
	

	Dates
	Oct. 2007-Jan. 2008

	Title of qualification awarded
	Project manager

	Principal subjects/occupational skills covered
	Project cycle management related topics: strategic and operational management; resource management; financial management; project marketing; risk management; quality management; change management.

	Name and type of organisation providing education and training
	Institute for Social and Economic Research (IRECSON), Bucharest, Romania.

	Level in national or international classification
	Specialization course

	
	

	Dates
	Oct.-Nov. 2007

	Title of qualification awarded
	Trainer

	Principal subjects/occupational skills covered
	Preparation of the training process; delivering the training; evaluation of trainees; improving the curriculum and marketing the training course.

	Name and type of organisation providing education and training
	Grupul Şcolar “Spiru Haret”, Craiova, Romania.

	Level in national or international classification
	Continuous professional training (Curs de perfecţionare)

	
	

	Dates
	Dec. 2000 to present

	Title of qualification awarded
	PhD in Economics (expected Nov. 2008)

	Principal subjects/occupational skills covered
	Thesis title: “Structural and dynamic trends in the evolution of the national wealth of Romania”

	Name and type of organisation providing education and training
	University of Craiova, Faculty of Economics and Business Administration

	Level in national or international classification
	ISCED 6

	
	

	Dates
	1999-2000

	Title of qualification awarded
	Post-graduate degree in Economics

	Principal subjects/occupational skills covered
	Macroeconomic Analyses and Syntheses, Thesis title: “The national wealth of Romania and its evolution during transition to the market economy”

	Name and type of organisation providing education and training
	University of Craiova, Faculty of Economics

	Level in national or international classification
	Post-graduate studies

	
	

	Dates
	1995-1999

	Title of qualification awarded
	Bachelor’s Degree in Economics

	Principal subjects/occupational skills covered
	General Economics

	Name and type of organisation providing education and training
	University of Craiova, Faculty of Economics

	Level in national or international classification
	ISCED 5

	
	

	Work experience
	

	
	

	Dates
	March 2004 to present

	Occupation or position held
	President

	Main activities and responsibilities
	• Planning, organizing, coordinating and monitoring the overall activity of Asociatia Vasiliada.

The social services are provided through 6 social centres and 10 programmes, to various categories of people in need: people with disabilities (physical, sensorial and mental), young people who exit state care institutions, illiterate children or children at risk of school abandonment, HIV+ children, vulnerable Roma communities, single elders and other people at risk or socially excluded.

• Coordinating/supervising the activity of the 50 employees who form the personnel of Asociatia Vasiliada at the headquarters, in different centres and on various projects. Coordinating the personnel selection process and motivation.
• Coordinating or supervising the writing process and the implementation of various projects (selection):

· May 2008–April 2009, Information and Counselling Centre “Sf Ecaterina”, Craiova, Phare 2006 – Human Resources Development – Measures of Social Inclusion. The project is establishing a rehabilitation centre in Craiova, which will provide vocational information, counselling and facilitate the training of people with physical, hearing disabilities and multiple sclerosis from Dolj County, in parallel with promoting their employment among the businesses in the region. Budget: 66.500 EUR.

· May 2008–April 2009, Social and Professional Trans-formation for the prisoners, “Pelendava” Penitenciary, Craiova, Phare 2006 – Human Resources Development – Measures of Social Inclusion. The project promotes the social inclusion of the Roma prisoners by establishing a carpentry workshop within the penitentiary and providing vocational training, information and counselling at the same time advocating for their employment among the businesses in the region. Budget: 58.500 EUR.
· April–Nov. 2008, Protected house for young people with disabilities, Tg.-Carbunesti, Gorj County, Ministry of Labour, Family and Equal Opportunities (MMFES) – National Interest Programme (PIN). The project is establishing a protected house for the young people with disabilities who leave the DGASPC (General Directorate of Social Work and Child Protection) residential centre from Tg.-Carbunesti. Budget: 43.000 EUR.
· Oct. 2006-Oct. 2009, Emergency shelter “Sf. Vasile”, Craiova, MMFES – National Interest Programme. The project is setting up in Craiova the first emergency shelter for homeless people, from the rehabilitation of the building to the design of the service plan, selection of personnel and provision of services. Budget: 200.000 EUR.
· Jan.-Dec. 2007, Sustainability and quality – solutions for credibility, Phare 2004 Civil Society. The project consolidated the organizational capacity of Vasiliada by providing quality assessment and training for its programmes, consultancy for starting up economic activities and publishing/ distributing to the NGO sector in Romania a Manual of policies and procedures. Budget: 39.000 EUR.
· Oct. 2004-March 2006, In mother’s arms – Support for child and family in Dolj, Gorj and Mehedinti Counties, United States Agency for International Development – ChildNet Programme. The project was a partnership with the DGASPCs from Dolj, Gorj and Mehedinti Counties and it established two mobile teams for children with disabilities from rural areas (Gorj and Mehedinti), one pilot day care centre for the children with autism (Craiova, Dolj) in parallel with preventing child abandonment in the maternities of the three counties. Budget: 150.000 USD.
· Oct. 2005-Sept. 2006, Social work in rural areas, Phare 2003 Civil Society Development. The project developed two existing social centres: an educational centre for Roma children and youth (Lipovu village, Dolj County) and a residential centre for young adults who leave state care institutions (Dranic village, Dolj County). Budget: 85.000 EUR.

· Dec. 2003-Aug. 2004, Romano Kher – Roma Community Centre, Phare 2002 Civil Society Development. The project established a complex of community services in the village of Lipovu, Dolj County. Budget: 61.000 EUR.
• Managing the financial aspects of the activity of Asociatia Vasiliada: monitoring costs, budgeting.
• Networking with public authorities, mainly with DGASPCs from Dolj, Gorj and Mehedinti counties, other partners, collaborators and donors, maintaining and developing new contacts.
• Representing Asociatia Vasiliada in various committees and boards at national, regional or local level, at various public meetings and in relation with the media. Membership in the following structures:

· Dolj County Committee for Accreditation of Social Service Providers – the county committee established under the coordination of the County Department of Labour, Family and Equal Opportunities, whose role is to evaluate the social service providers for compliance with the compulsory national standards in this field.

· South West Oltenia Regional Pact for promoting Employment and Social Inclusion – a regional partnership facilitated by the MMFES in order to facilitate the creation of projects to be funded from the European Social Fund.

· Oltenia region Committee which elaborated the Regional Development Plan, the strategic document which guides the access to European funding for the economic and social development of the region.

· Dolj County Committee Anti-Poverty and for Promoting Social Inclusion – a governmental committee which encompasses representatives of institutions from all areas of society, whose activities contribute to the improvement of the situation of marginalized people or at risk of social exclusion.

· Dolj County Partnership for Improving the Situation of Roma Communities – the governmental committee created to implement the National Strategy for Improving the Situation of Roma Communities – a set of long term actions in various fields of society (education, social services, health, and economic development) aiming to ameliorate the condition and to promote the social inclusion of disadvantaged Roma communities or individuals.

· Dolj County Partnership for Preventing Child Abandonment in Maternities – a board of representatives of the Dolj DGASPC, County Health Department, School Department, Police and social service providers whose goal is to facilitate the collaboration between these institutions for preventing the child abandonment in maternities.
· Board member of Federatia Filantropia, the national platform of the leading social NGOs of the Romanian Orthodox Church.
• Coordinating the strategic planning of Asociatia Vasiliada, supervising fund-raising campaigns.
• Facilitating the work of the Board of Directors and ensuring the interface with the staff.

	Name and address of employer
	Asociatia Vasiliada

Fraţii Buzeşti 20, 200381, Craiova, Dolj County, Romania

Tel./Fax: (+40) 251 52 10 40

E-mail: office@AsociatiaVasiliada.ro - Website: www.AsociatiaVasiliada.ro

	Type of business or sector
	Nongovernmental organization (NGO) providing social services

	
	

	Dates
	March 2004 to present

	Occupation or position held
	Head of the Social Department – counsellor for social work of the Metropolitan of Oltenia

	Main activities and responsibilities
	• Coordinating the strategic planning of the Archdiocese of Craiova in the social field.
• Coordinating/supervising the implementation of philanthropic activities and humanitarian aid by the Social Department of the Archdiocese and the field offices.

• Coordinating the technical and financial assistance for social work activities offered to the 600 parishes of the diocese.
• Representing the Archdiocese in relation with its partners and collaborators in the social field, as well in the relation with the media.

	Name and address of employer
	Archdiocese of Craiova (Arhiepiscopia Craiovei)
Mitropolit Firmilian 3, 200381, Craiova, Dolj County, Romania

Tel./Fax: (+40) 251 52 10 40  E-mail: social@m-ol.ro - Website: www.m-ol.ro

	Type of business or sector
	Religious institution and social service provider

	
	

	Dates
	May 2002-Febr. 2004

	Occupation or position held
	Economist

	Main activities and responsibilities
	Part of the management team of the regional project “Community-based child welfare charity initiatives in Dolj, Gorj and Mehedinti Counties”, Romania, aiming to de-institutionalise abandoned children and to prevent child abandonment in the region. The project was funded by the United States Agency for International Development (USAID) through World Learning – ChildNet Programme and implemented in partnership with International Orthodox Christian Charities (IOCC - USA) and the DGASPCs from the three counties. As a result of project activities, 230 abandoned children from placement centres, maternal centres, maternities and foster care were reintegrated into their natural families and for other 350 children the abandonment was prevented. A day care centre for newborns was established with DGASPC Mehedinti in the village of Punghina.
Shared responsibilities with the project manager regarding:

• Coordinating the project team, composed of 20 employees.
• Reporting on project progress.

• Maintaining a close collaboration with partner DGASPCs.
• Organizing public events and maintaining an open communication with the media.

	Name and address of employer
	Archdiocese of Craiova (Arhiepiscopia Craiovei)

Mitropolit Firmilian 3, 200381, Craiova, Dolj County, Romania

Tel./Fax: (+40) 251 52 10 40  E-mail: social@m-ol.ro - Website: www.m-ol.ro

	Type of business or sector
	Religious institution and social service provider

	
	

	Dates
	Nov. 2000-April 2002

	Occupation or position held
	Teaching assistant (preparator)

	Main activities and responsibilities
	• Designing seminar curricula under professor’s supervision.
• Conducting seminar in Microeconomics and Macroeconomics.
• Evaluating student performance.

	Name and address of employer
	“Virgil Madgearu” University – Faculty of Management and Business Administration
- not in function anymore -

	Type of business or sector
	Higher education

	
	

	
	

	Personal skills and competences
	

	
	

	Mother tongue(s)
	Romanian

	
	

	Other language(s)
	

	Self-assessment
	
	Understanding
	Speaking
	Writing

	European level (*)
	
	Listening
	Reading
	Spoken interaction
	Spoken production
	

	English
	
	C2
	Proficient user
	C1
	Proficient user
	C2
	Proficient user
	C2
	Proficient user
	C2
	Proficient user

	French
	
	B1
	Independent user
	B2
	Independent user
	B1
	Independent user
	B1
	Independent user
	B1
	Independent user

	
	(*) Common European Framework of Reference for Languages

	
	

	Social skills and competences
	The following social skills and competencies have been acquired through training or by experience but all of them have been assiduously practiced and improved at the workplace.
· Representation and inter-institutional networking – fostering collaborations with other organizations, ability to persuade, network and negotiate;
· Good listening and communication abilities;

· Ability to adapt style/approach to suit different audiences/target groups;
· Ability to work in a collaborative manner with a team, assume roles, act as a positive contributor and encourager. Training course in “Communication techniques and team work”, Civil Society Development Foundation (FDSC), 2002;

· Open, with a willingness to learn from others;

· Experienced in training/mentoring staff, conflict management.

	
	

	Organisational skills and competences
	· Advanced skills in project writing, management and reporting. Training courses in: “Project management” (IRECSON Institute, 2007), “Writing PHARE proposals” (Romanian Training Institute, 2003); “Writing proposals” (Opportunity Associates Romania, 2003); “Project Management” (FDSC, 2002); “Monitoring, Controlling and Evaluating Projects” (Romanian Centre for NGO Assistance – CENTRAS, 2002).
· Ability to analyze, solve problems and manage multiple priorities.
· Experience in organizational development.
Between April-July 2008, as a fellow within the International Fellowship Programme of the European Foundation Centre (EFC), I studied the organizational structures, policies and procedures of the King Baudouin Foundation (KBF), Brussels, Belgium.
During 2007, as a manager of the organizational development project implemented by Asociatia Vasiliada, I coordinated the process of creation of policies and procedures for the various departments, which were subsequently published as a manual and distributed to the NGO sector in Romania.
In Nov. 2007, I participated in Strasbourg, France, to a one week study session on “Creating organizational structures”, organized by International Young Nature Friends with the support of the Council of Europe.
· Supportive management style and strategic thinking. Training course in “Strategic planning” (World Learning Romania, for the NGOs which were implementing USAID funded projects, 2005).

	
	

	Computer skills and competences
	Very good command of Microsoft Office tools (Word, Powerpoint, Excel), Internet.
Very good knowledge of Windows 2000/Vista. Able to solve independently the problems appeared in the daily use.

	
	

	Other skills and competences
	Knowledge in the field of vocational rehabilitation of people with disabilities.
Between April-July 2008, I was a fellow of Workability Europe (WE) in Brussels, within a programme of the European Foundation Centre (EFC). During the fellowship, I studied the European theory and practices in the field of vocational rehabilitation of people with disabilities, I attended the WE Annual Conference (San Sebastian, Spain) and I made two study trips to visit such services of WE members (EHLABE – Spain and CEDRIS – The Netherlands).
Other topics studied during the fellowship:
· European policies and approaches in the disability field;
· Experiences of WE members with projects funded from the European Social Fund;

· Quality standards of social and employment services for people with disabilities (studied within the European Platform for Rehabilitation - EPR);

· Major European networks and organizations in the disability field.
Involvement in the editing of legal texts
· I participated to public consultations initiated by various Romanian ministries on different topics (Ex: the Act regarding the public funding for nonprofit activities; the tax facilities of the Fiscal Code for the nonprofit sector / the “2% provision”);
· as a representative of the Archdiocese of Craiova, I coordinated the editing and presented arguments to the Ministry of Finance and Ministry of Culture for legislation improvements concerning the social work of the Church.

	
	

	
	

	Additional information
	Awards
The Patriarchal Cross, decoration awarded by the Romanian Orthodox Church for social work in service of the Church, Sept. 2006.
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