                                                           SUMMARY

     The PhD thesis entitled   The Impact Of the Banking System on the Business Environment Under the Perspectives of Globalization represents the exhaustive research on three essential elements in the economic field, but in the same time on complementary matters as well as other aspects interfering the three above mentioned.

     Namely, we are referring to the financial system, a top-field of the tertiary sector,the business environment but also the globalization process; each of them could be, in part discussed and referred to as a distinct theme. The syncronizing of the three elements, in a balanced and natural frame does not seem to have extincted their resources, from cause to effects for at the beginning of the third millenium they are more actual and interesting, more provocative than ever before.

    Moreover,Romania’s „de facto” adherence to the European Union, the integration of our local market within the unified European market, together with the other countries on our continent have given an impulse to economic growth equally within  the new member states and in the European Union.

    The speciffic of banking and financial services is reflected to a wide extent in the management and content of the interactive marketing together with the internal one, regarding the delivery of banking products and services, in the meeting of the provider with the beneficiary this leading to a range of services including welcoming, equipment, contact staff on the part of the bank ,the customer(the product), a price,(the commission for the operation), advertising and other actions connected with delivery of products.

      The relationship between the customer and bank refers to the bank’s responsibility towards the former, ensuring that the system and the technology in use work properly in order to protect the customers and the bank itself. In this case we are dealing with applying of some of the guidelines of relationship marketing. With reference to this particular aspect, in essence the existing relationship between the bank and the customer is that between a debtor and a creditor; the customer can be the creditor and the bank the debtor.

      „ Our contemporary market economy is a monetary(monetarized) one. Most of the trade is done with the help of currency, of money. All economic transactions are influenced, in one way or another by money. The monetary economy is closely related to the real economy, influencing the latter positively or negatively, depending on the prices and monetary measures on the market”.

        In a systemic vision, however, the bank can be viewed as a trading company, financially dependent on but also in balance with the other trading companies, which are its customers.

        In the competitive market economy,” along with banks there are also other institutions operating on the monetary market, such as credit cooperatives, pension funds, insurrance companies, investment funds.

        Regarding banks behaviour we must point at the fact that „during the last decades there has been a policy reorientation of the monetary authorities.The above mentioned authorities have changed their former attitude, highly „regulatory” becoming much more liberal, under the influence of the ideology- „ markets know it better”.

       „ New categories of financial activities have been developed on the grounds of banking services, such as leasing and factoring.The competition between various financial institutions has become so close, including the one over borders that the risks have increased considerably. The financial civilization becoming a direct component of the global economic system, the risks taken by the important players on the market are about to become, more and more often the risks of the entire system.”

        It is obvious that for banks there are a sum of dangers that are transferred to the system itself: macroeconomic instability, loans „tied” to the bank staff and shareholders or companies related to the bank, political intrusion and financial liberalization.

        There is a more and more obvious connection between the health of banking systems and the health of the economies in which they perform. The fact that some of the most severe crises in the banking systems from the 80’s on have been preceeded by economic malfunctions, including fluctuations in natural resource prices and exchange rates. Also, there is a direct connection between bank crises and severe economic crises.

         As far as the „tied” or internal bank loan is concerned, this is also present in developed countries and represents a serious problem nowadays, often occurring in the poor countries (or developing countries) where little is done to eradicate this practice.

        Political intrusion in banking activity as well as the central administration policy are not the only concern reason for banks, since several recent bank scandals have been caused by inadequate local management.

        By opening banks to the rules of the market, liberalization should lead to a better organizing and management, towards a more efficient loan and better transactions for the debitors.

         However, financial liberalizatiom and banking crises often seem to go together. The problem here is that liberalization exposes banks to new risks, which, without in lack of the right actions make it possible for a crisis to emerge. Most of the times, eliminating restrictions increases the demand for credits, which can lead to a rapid and uncontrollable increase of crediting. The most important measure to be taken here s to improve surveillance, for a better monitoring on these risks.

         To a large extent, the globalization of the world economy can be defined as being a dynamic process of increasing interdependence between singular states , this following the expansion of the economic activities of the large multinational companies and of international  financial and banking companies. To put in another way, globalization is equivalent to the developing connections between national economies , on the global market of goods, services and moreover capitals.

         Economic globalization represents, in fact, the current stage of the ongoing long-term process of internationalization of the economy. The concept of internationalization refers to the increase of companies involved in external trading activities, investments and financial transactions- and has first occurred in economic literature in the 50’s.

        Globalization is considered to be a factor that determines decresing the role of national governments, due to the expansion of external investments and transnational companies.

        Economically speaking, the main factors to have decisively helped create economic interdependence between nations are as follows:

      - liberalization of services- liberalization of retail, especially in telecommunications; insurance and banking fields.

      - liberalization of the capital markets- gradually eliminating of obstacles imposed to free circulation of foreign exchange and capital

           It is easy to remark the adoptig, by the national statea of common regulations, agreements, treaties, conventions regarding elimination of double-tax, a favourable climate for investments, abolishing of customs taxes, free circulation of labourers.

           Supporters of globalization consider the following to be the main economical advantages, generated by the process:

       - reducing prduction costs, as a result of economies of scale;

       - increasing the speed of trading , financial and technological operations;

       - the wide expansion of markets and creating of new markets independent from specific sources or traditional areas.

     We can consider the positive effects of the process to be pointed out too visible, considering, in a wrong manner- as reality shows that the entire world shares, at the same extent, the benefits of the globalization, if we think that globalization has not succeeded in ensuring stability to the world economy, in reducing poverty and pollution. On the contrary, in some countries social inequities have gone deeper and the incomes and living expectation have continuously decreased.

       The developing countries and those having emerging economies have enough reasons to be unsatisfied with the way globalization goes, under the patronage of the international economic and financial institutions.

       Advanced economies are willing to benefit in a larger manner from the advantages of the process, finding themselves in contradiction with the poor economies. For example, they support, by the means of control over the international institutions, liberalization of trade, but at the same time they restrict developing countries from trading goods on their own markets. As a consequence, on the global market, developing countries report losses of hundreds of billions per annum much more than the external support they receive.

       In the given context, the opponents of globalization often bring into cause the negative consequences of this process, such as:

         - extinction of nations and national states;

        - reducing jobs in developing countries, associated with lower work productivity;

        - specializing of certain countries in production generating pollution and wasting  labour, resources and energy

       - broadening of economic differences between countries and individuals at the same time( it is estimated that more than 200 billion individuals possess a wealth equal to a third of the world population).

        All the above mentioned aspects lead us to two main conclusions:

       - on the one hand, it is clear to us that the benefits of globalization are not visible, in an equitable manner, by all countries

       - on the other hand, globalization is not an entirely controlable process and cannot be avoided.

        It is widely recognized that in order to understand the reality and the current situation to a better extent we must look back but in order to make a better living and understand the future we must look forward. This is why any country looking forward towards the future must take globalization into account.

         The financial-banking activity represents the most sensitive component of every economy. Unlike other services that inforce economies, „in the banking sector the product is distinctively particularized, the company meeting the customer’s needs with bankink products and services, on the one hand and also with a delivery system as described by the activities in course” at meeting place.

           In most services, obligation is unilateral, while in the case of banking services, both the customer and the bank have mutual obligation, connected to the client’s opportunity of making use of the services offered by the bank. At offering a loan, the bank agrees to offer its cusomer the money he needs, not to modify or to modify the interest rate, in a particular way, during the contract period- according to the written agreement and the customer agrees to reimburse the loan in instalments agreed upon at due date, according to a reimbursement scheme , to be notified regarding number and value of bank commissions.

        The bank offer represents the total number of services the bank offers its customers.Even though banking activity is referred to as belonging to services, in practice the „banking product” represents a reality.

Also, the offer of a bank for its customers derives from main functions of a bank:

    -to attract deposits from customers, individuals and companies;

    -to offer loans to customers using the above mentioned deposits;

    -to allow customers cash withdrawal or transferring into other accounts at any time;

    -other services

           Credits and deposits, as banking products using capitals represent the reason itself of the operations they make them possible. The bank performs these operations both as a financial intermediary and for its own interest and its patrimonial state is immediately affected when offering these products. Thus, a receipt or bank deposit at due date are products belonging to the same category;for banking products banks either pay or cash interests at due date.

          Banking services represent the operations the bank performs on the account of its customers. The patrimonial state of the bank is not, however, necessarily affected immediately through offering these services. Enforcement of an order for transfer, delivering a check for payment, the introduction of an exchange of services are the costs of which affect processing costs and not capital costs (cost of transfer is independent of the amount of bank transfer). For banking services fees are charged. 
      There is an obvious interdependence between banking services and products, some of which are almost symbolic. 
In terms of marketing, banking offer consists of a global service that includes a series of uniform, sometimes accompanied by a tangible medium - checkbook, credit card etc.. 
      Although offered  on a global scale,the banking services are consumed individually. 
      Taking into account the three categories of services: basic, complementary and supplementary, the categorization of the offer remains essential. These categories build up the offer of every service.
In banking and financial activities have been included, over times, monetary intermediaries whose functions are : collection of savings and offering credits for middle-and long-term, directly through beneficiaries or through employing capitals for recrediting. 
Commercial banks have as the main characteristic the fact that they perform all types of banking operations. They have a range of activities that may modify, depending on the demand on the market, their possibilities and objectives. 
         With the diversification of banking products, in the classification of banks offer there emerged a multitude of new services in border areas shared with other financial operators, and thus the banking products and services show their great diversity. 
       Adopting a smoothing, worldwide policy concerning the usage of  operations, resources, tools and techniques for payment the international organizations in the field aim at major risk reduction, taking into account that a complete elimination of  them is not possible in practice. 
        An effective banking strategy  must include programs and procedures for the management of  banking risks, in fact,aiming at minimizing their probability and  potential exposure of the bank. These results from the main objective of banking policies, namely, minimizing further losses and the banking business objective is to obtain higher profits for shareholders. " 
      In banking activities risk is induced by many causes. Thus, "business risk arises from the fact that the bank is a business which employs people, capital and facing risks, which may result in gains or losses, which are going to reward the factors engaged in the process.
    The main banking operation is crediting. From this point of view , the most important function of bank management is to control the quality of the portfolio of loans. This is because poor quality of loans is the main cause of bank bankruptcies. 
    The concept of country risk is related to two notions: sovereign risk and risk transfer. Risks related to public external debt  or public guaranteed debt , are included in the sovereign risk.It expresses the possibility that a sovereign state, at some point,may not be able or may not wish to honor its external commitments,under circumstances   controlled by state authorities. Sovereign risk depends on economic performance and changes occurred in the living of a certain society at one point. 
  "Risk analysis and risk management in international business is conducted through the risks involved and the attitude towards it, the performance being materialized in performance and profitability by local and foreign companies, existing in a country. Such an analysis proves to be necessary, as to meet the new requirements that raised with the  participation of Romanian companies to a competitive European and global business environment and risk is being assumed as a common business practice. 
       The easiest technique to reduce risk is to avoid it. This technique is used by a large number of companies and involves permanently monitoring the risk for a certain group of external markets on which our company is operating or is willing to operate in the future. As a protection policy, the company will avoid investing in a country with a high level of risk. 
Another way to avoid exposure to risk is insurance. By partial or total insurance of assets against the risks incurred, insurance companies take over, partially or totally, against an insurance fee , economic and political risks involved in carrying out the transaction in the international operation. 
        Using insurance as a technique of risk management, does not provide sufficient protection to the foreign investor, as in the case of total or partial loss which may be based on different reasons - economic, political or social, the investor will be compensated for lost property value only. The economic value of investment is given by a present amount of cash flow or in the future. 
      Due to the improvements of methodologies for calculating the risk, which have induced a degree of sophistication of the banking activity as well as ignoring  operational risk in Basel I agreement, a review of it was necessary and thus emerged in late 2003, the final version of the Basel II which has undergone a consultative process with concerned institutions - commercial and regulatory, since 2001. 
The main objectives of Basel II are: 
- Ensuring the stability of banking and financial system, at a global scale; 
- Reaching a level  of equal competitiveness; 
- Providing a more competitive approach on the risks and promote best practices in risk management; 
- Practising of an appliable approach,on a global scale, in the assessment of capital. 
      The most important aspect that Basel II reveals is developing a system of risk management. "Sometimes, in situations of instability, the risk taken into equation is much too big and therefore, there should be a capital frame more sensitive to it. Basel II seeks only to strengthen the system of risk management through quantitative models, but also qualitative. 
      The ultimate objective of supervision of credit institutions is the protection of depositors and maintaining confidentiality in the banking sector, to ensure continuous flow of investment, from investors, to end users who need capital to finance their  business. 
    Risk management at the level of the bank and financial company, is performed according to a set of policies and procedures for the identification, evaluation, supervision and control  of the risks. In these situations a wide range of risks are quantified- including the theory, in order not to omit anything .
        Of great importance in the lending policy of the bank are aspects of the guarantees offered by the client to ensure that all his obligations specified in the credit are respected. These guarantees represent a secondary source of repayment of loan and paying of established interest . 
         The success of transnational companies in the banking and financial sector , involves innovation, adapting to change, creativity in solving problems. Interpersonal aspects of management, to enable the achievement of team work are equally important. Power, influence, authority and delegation are specific concepts of  interpersonal relationships within organizations of this kind. 
An adaptability-oriented type of management needs practical instruments in accordance with historical stages that banking and financial industries are crossing nowadays and which may bear a generic name - forces of change. 
        In this context, corporate strategies are responsible for harmonization of requirements and expectations of stakeholders in the company, namely the shareholders, creditors or the state. 
     The global companies, huge centralized units, have entered a process of decentralization, generator of a lot of "profit centers". Globalization and with it the intensifying competition, its increasing appearance makes its presence on all world markets. Companies in the banking industry seek to focus on "critical capabilities" at their disposal, to ensure only those products and services specific to equivalent levels of quality and cost. 
  The phenomenon visible worldwide is decentralization, both on the goods market  and in politics, education and other fields. This reflects the strong inclination of people towards individualization that by far exceeds the faith in common values of a society. The advantage of decentralization of decision-making lies in the development of specific strategies for each region where the international corporation is active. 
Currently, managers are faced with a variety of problems,decisions are increasingly complex and responsibility is growing. The effect is felt by the less efficient vertical hierarchy. Thus, due to rapid changes, relevant information does not have time to cover more hierarchical levels and decision-making efficiency is reduced significantly. 
The organization has changed substantially, as companies have come to focus on flexibility, cooperative structures. Concepts of how organizations actually work have also changed, managers noting that functioning organizations not always match with the establishment. 
Both companies with strong centralized structures and multinationals with strong decentralized structure, can thrive. So the key to success is not just structure. In the structure, processes, organizational hybrid (human and business) are required to enable a balanced approach to change and ability to change. 
Strategic management in the banking industry is a form of leadership based on strategic thinking, targeted action against competitors, to maintain competitive advantage in order to strengthen the business. 
Strategic planning in the banking and financial sector, in terms of globalization, will be influenced considerably by forces of the external macro-environment , but is likely to be influenced by forces of internal environment, mainly by the financial capabilities of research/developing etc.. The first step in the process of strategic planning,applied for the organization, taken as a whole, is clearly defining the company’s mission.
        Marketing in the banking sector is a process for determining the most effective outlets of banks, taking into account the needs of clients. Scientific bases of banking lies in marketing research activities on demand, and incentives to attract new customers. 
         Banking Marketing Evolution has been driven by the development of the financial industry, the emergence of opportunities for implementation of the marketing tools and by the action of emotional factors, economic, structural and temporal. In many banks, marketing effectiveness is reduced by certain factors, the most relevant being reduced allocations for this area. The activity of every banking institution must be examined by the means of its influences on the direct and indirect effects of the internationalization of the business environment. 
Meanwhile, the marketing of international banking has changed greatly in recent years due to strong trends of globalization. In the context of crisis and change, banks have faced and will face long forth a constantly changing environment and yet they helped  promoting managerial and institutional changes. 
    Banking marketing research provides banking information necessary to support all stages of decision-making activity and represents the activity through which, by means of concepts, methods and techniques of scientific investigation is carried out specifying, measuring, collecting, analyzing and interpreting of marketing information  
  Marketing policy of the company is established from the reporting conditions, forces and company objectives and involves building a system of priciples for action, some lines of conduct and a management discipline. 
 Successful banking strategies in global environments determine market opportunities and competitive advantage, based on the instruments for control of marketing that underline: specific banking risks, the favorable strengths and weaknesses of the company. By putting them into practice there should be created such a system of relationships between the banking institution and the financial environment, to ensure its placement in a better position for the confrontation with the other competitors. 
     Approaching the study of the market in a strictly technical manner, as part of marketing research, every company relying on the science of marketing activity must have market research. 
     The consumer must be influenced,so as to become a real buyer. Between the consumer and the banking company demand and offer meet. 
In economic literature, customer behavior is structured upon two basic components: purchase behaviour and consumption behavior. The great art of the banking company should be to create the state of consumer involvement, a factor representing the personal importance or perceived importance granted to a product, service or event and expresses the degree to which the consumer feels attracted to the product / service or brand, and loyalty felt against them. 
Recent times have brought legislation changes in banking sector. These new regulations were issued  to stimulate a wider variety of banking services and financial products in an institutional framework with a flexible and effective prudential supervision of the entire banking and financial sector. 
Banking and financial diplomacy is a function of foreign policy that makes the connection between foreign policy approaches and economic welfare of citizens of a country; 
- must have as an objective using all  instruments of foreign policy to promote economic interests of Romanian entrepreneurs and the Romanian state; 
- involves the establishment of an effective framework of institutional cooperation for the achievement of concerted efforts to promote Romania's economic targets abroad. 
A positive fact would be  that in the Ministry of Foreign Affairs of Romania should operate a structure called the Authority for Economic Diplomacy as an interface between the Romanian diplomatic representations abroad, business and other institutions responsible for economic. This entity should take whatever action is necessary, on the business and banking interests of Romania about this, especially in the alert and complex process of globalization of economies. 
The main lines of action of the Authority of Economic Diplomacy in the banking and financial plan should be: 
- Promoting economic and financial interests of Romania abroad; 
- Cooperation with international economic and financial organizations; 
- Interinstitutional cooperation in the economic-financial sector; 
- Providing economic and financial expertise in the Ministry of Foreign Affairs. 
Regarding ethics in business, an understanding is critical for us as individuals, as an ethical sense is the very essence of a civilized society. Ethics must become the foundation on which we build all our social relationships. 
Corporations should be ran for all those who have interests in these companies to be treated by all the rules and principles of marketing, as their customers - suppliers, employees and local communities, the same attitude must be addressed towards the owners. 
More or less, resources and openness to a new organizational ethics, are assumed to be a universal good. One can thus conclude that in building value, business ethics and social organizational responsibility may play an important role in the development of an organization. 
Communication is most visibly, sometimes too obviously an element of the marketing mix, but its value is limited, if not used in a proper manner, in complete correlation with the other ingredients - product / service, price and distribution. 
Increasing competition, fluctuations in supply and demand, the introduction of new technologies,plus the unification of the economic and financial market represent , for banks also, a „turning point”. Research has shown that the banking sector is marked by a pronounced dynamism, whose effects feel, mainly in the Bank's relationship with its customers and competitors. 
For effective communication, banks sign contracts with specialized agencies who are to develop effective strategies, employing specialists in sales promotion, to design programs that stimulate the desire to buy on the part of customers, sign contracts with  public relations companies, to brand the bank’s image on the market and make it visible and well positioned.
Branding is, in the banking industry a complex entity with multiple meanings:a trade mark is symbolistic, historical, economic, psychological, reflecting experience and tradition, a distinct symbol to generate competition, intense activity, individuality, etc.
With the integration of Romania in the EU, the Romanian market must be seen, especially in view of the single European market. In these circumstances, the Community trade mark, existent since the formation of the Union was "strengthened", won prestige to enter deeply into the collective consciousness of European cityzens and beyond. 
In terms of electronic services, "at first there was the top e-banking website, followed the Internet-banking and, then, Romania introduced the mobile banking service; all three mentioned above offer the customer, in principle, the same facilities. The differences between them consist in the freedom of movement  and the communication means that is used to communicate with the bank. 
The main problem to be considered by a bank - when implementing this type of service is the security of communications over the Internet. 
       However, the banks in our country have implemented mobile banking. The Bank does not charge any fee for this service, all that customers need is a mobile phone with WAP (Wireless Application Protocol) and a subscription to this service with the mobile phone suppliers. 
A popular bank in Central Europe has invested serious resources in development, and promoting of its Internet banking, which they called "Online Banking". On the Romanian market of banking and financial services, it is considered a „milestone”, a revolutionary step towards introducing e-banking, a service so easy to use and a time-saving means.
The evolution of business on the Internet in Romania, at first not quite a profitable business,is in full process of expansion. In recent years, the market witnessed a slight consolidation historically standing out is a few specialized groups. The Internet has thus become a good business environment in Romania as well.
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