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ABSTRACT

The doctor’s degree thesis with the above mentioned title brings a significant amount of contributions allowing us to improve the experience and the knowledge grounding the management approach of the sportive activity in Romania.

The work treats a highly actual problem both theoretically but most of all practically- that referring to the particularities of the sportive management in general and in Romania in particular. It is uncontestable the fact that during the past decades, the management of the sportive activity has been the issue of several treaties, articles, works and monographers of applicable sort. 
Sport may be considered, without being wrong, on one hand, a globalizing factor and a democratizing factor, on the other. The physical culture is tightly connected to the social life as integrant part of it and receives, of course, the same evolution flow. The fact that sport interacts permanently with the other subsystems of the social life, makes it an outstandingly comprising phenomenon, joining under the umbrella of its preoccupations billions of individuals with various historical and cultural backgrounds.
Sport’s international evolution during past years as well as the theoretical and practical approaches in the field of sport management indicates its orientation towards the internal (national) environment as well as towards the regional and global one. Consequently, the topic of the present work approaches one of the sensitive facets of management: the management of the sportive organizations. From this point of view, the work brings out the organization as actor of globalization together with the theoretical grounds and its practice referring to the management strategy, human resources, culture orientation, involvement and development inside sport organizations as well as management performance. Also, there are analysis of aspects regarding talent’s management and succession in sport, the sportive organization and managerial diversity, the management if change, the governance, ethics and future challenges in the sportive organizations.
The central pilot on which the present research is grounded on is the analysis of the general principle according to which the sportive organizations, irrespective of the activity field, are talent and performance generators. Moreover, the importance of the topic is given especially by the sensitivity of the topic in itself, caused by the double implication or determination- the sportive organization and the management of its activity.
The doctor’s degree thesis, by the manner of approaching the issue, includes in its analysis both theoretically and practically (in the form of the sportive organization) also elements of the marketing activity.
All these aspects are studied in the foreground of the globalized sportive activity by means od the participation of the organizations and sportspeople to international competitions, in which they use their concretized talent and value in the purpose of obtaining performance, lead t the necessity of evening the regulations of the sportive activity nationally and internationally. 
The present work is structured in six chapters, which point out essential elements, features and aspects of the sport management, as following:
Chapter 1, named “The surrounding environment of the sportive activity” reveals the detailed analysis of the surrounding environment, the report economical environment- the market of sportive activities, the legal, social, cultural and technological frame of this activity.
In this context, it is defined the role of the management and sportive managers in elaborating sportive projects, which are the results of the managers’ activity inside this environment in different levels of the organization (superior management, manager and the project team, the management of the financer as well as the management of the main and secondary stakeholders inside the sportive activity).
In the end of this chapter, it is approached the impact of the surrounding environment over the sportive activity with all the economic, politic, legal and technologic consequences over the competitive strategy formation and implementation by the managers.

Chapter 2, titled “The Governance in Sport and the management of change inside the sportive organizations” approaches the topic of governance in sport and its challenges in the future in a whole new manner. The organizational governance is defined here as the system by means of which the elements of an organization are coordinated, controlled and regulated. Also in this chapter are exhaustively presented concepts and models referring to the governance in sport, theories of governance (agency theory, responsibility theory, institutional theory, resource addiction theory, network theory, stakeholders’ theory, democratic perspective, and managerial hegemony theory). Moreover, there are presented the governance structures of sportive NGOs and the associated problems they present and which are conceptualized as governance models (the corporate governance model, the politic governance model).
The problematic of the governance models refers to their use in the field of the NGOs operating exclusively with volunteer work. The analysis of these aspects points out the role of the governance structures of NGOs and the collateral problems brought up by sport employees or volunteers. It is important to mention that these NGOs are highly based on intergovernmental financing and have a variety of structures facilitating or preventing the engagement in governance decisional actions. 
Besides explaining the fundamental elements of the leading structures themselves, of the system and processes inside an NGO, the work presents generously the vision on the future of the governance in sport both nationally and internationally. Referring to this issue, it is mentioned that the future of the sportive non-governmental sector is addicted to the ability of the sportive organizations to govern and prove the responsibility of the numerous stakeholders. On this background, it is justified the necessity that the sportive NGOs in their  activity should strive to adopt governance standards considered best practices in preventing the various challenges they will meet in their attaining strategic objectives. 
In the second part of this chapter, the core is set on understanding the concept of management of change inside the sportive organizations. This is where the main types of change, determining forces and the organizational change process as process involving the activity of the personnel in identifying and naming the problem areas are underlined. Involving the employees is appreciated by the top management and means a process of creating positive relations between management and employees. This is where it is stated that the organizational change is a critical problem of human resource management, mostly because of the internal resistance to change, which results from the analysis of the major sources of change resistance (self interest, lack of trust, various perceptions on results, costs of change). Also, the work proves with specific examples that the expression “resistance to change” may be open or implicit, immediate or delayed. The analysis of the problem involves psychological aspects referring to “facing” the process of change. In this process, the managers, in order to conquer the resistance to change inside the organization, mind certain types of resistance: communication and education, participation, teams of change, the way individuals are connected to the idea of change, facilitating and sustaining, as well as negotiating. 
From the analysis of these aspects, the manager of the sportive organizations must identify a series of present and future aspects, to prove by means of his activity that change is a corporate issue, strategic and efficient with critical implications inside the management of the human resources with the specific objective of providing the successful implementation of change inside the sportive organization he coordinates.
The third chapter, referring to the “Professionalism and ethics in the sportive management” is one of the core chapters of the work. This is where we identified three core aspects of the problem. The first of them is represented by the diversity and professionalism of the participants in the sportive activities in Romania and we analyzed in detail the main categories of participants in physical education and sport activities with all the attributions and contributions to the good development of the sportive activities. This diversity of the participants to the sportive activities in Romania provides the efficiency of this field as well as the sportive performance towards which it is oriented the activity of the sportive management. Forming the leading personnel inside the sportive organizations stands for the second major aspect or this chapter in which it is presented the activity of the sportive management oriented towards the efficiency of the activity by outlining his talent, implementing all the methods and using his abilities for the good development of the sportive activity and achieving the wanted performance by the sportive organization. 
The ethics in the management of the sportive activity management is the third aspect of this chapter following the outline of the sportive activity field as a fair-play competition which valorizes self respect, respect for the game and motivation. This element brings out that the management action in sport means game, competition, practical activity as well as the inner and outer motivation of the respect for the game. Also in this chapter are presented in detail the practical implications of the sportive games: the ethics of sport and of the sportive teams.
Achieving and setting these objectives into practice is one of the managers’ obligations towards their employees, sportspeople, community as well as towards the sport and sportive service consumer. Setting into practice these elements makes the sportive activity more attractive for all the categories involved, which has as finality the performance and mostly buying in the sport and sportive benefits consumer.
In chapter 4 “The structural organization of the national physical education and sport system in Romania”, the work makes an analysis of the national physical education and sport system in Romania, approaches systematically the sportive activities and the organizational structures, the organizational culture and other aspects of the sportive structure management in Romania.
The activity of sportive management, by its managerial conception, points out the directions of socialization by means of sport (educating certain moral features, emotional stability, establishing and perfecting interpersonal relations, self achieving and self fulfillment), to which are added to the attainment of this activity’s objectives (developing the sportive activities and achieving the proposed performances). 
In the fifth chapter of the thesis, named “Communication politics and instruments in the management of the sportive activities”, we performed an analysis of marketing in sport, as well as an analysis of the main aspects of the efficiency of activities in sportive marketing, of sportive teams on the context of increased competition between them locally, nationally, regionally and globally.

Inside marketing of the sportive activities, the organizational communication has a special role. Communication represents the dynamic element of the managerial processes and, in the same time, the condition for an organizational and motivational climate proper for objective attainment. It contributes to attaining the exchanges providing the prosperity of the sportive activity as well as that of its members. 
The communication strategy at the level of a sportive organization targets multiple objectives: sportive, social, financial and commercial objectives. Elaborating the communication strategy means going through following stages: analysis of the situation, analysis of the report public-message, elaborating the maximum possible communication strategies, defining the communication strategy. From the receiver’s point of view we distinguish: the strategy of institutional communication, the commercial communication strategy, the internal communication strategy.
To complete the aforementioned, we performed a research referring to the specific of the communication policy in the management of the sportive activities, thus, we pointed out the special importance of the informational marketing system which would facilitate obtaining pertinent data.
The informational marketing system of a sportive organization must beneficiate from the support of several sub-systems: the subsystem of obtaining the information, the subsystem of internal registrations, the subsystem of market surveillance, the subsystem of support-analysis of the marketing decisions. The final objective of each informational marketing system must represent its obtaining the information in order to ground the decisions of the sportive managers. 
The messages sent out by the sportive organization target mostly the consuming public, so that we tried to detail the way in which the sport consumers react to the marketing communication. I proved, thus, that there are two models referring to the buying behavior of the sport consumer: the classic perspective and the hedonist perspective.
In the last chapter of the thesis, “The strategic of the City Sport Club Craiova” are approached practical aspects of the sportive management starting from the analysis of the internal potential of the City Sport Club.
From the finalized study at the level of the organizational and leading structure and from the study of human, informational, material and human resources, we concluded that the developed activity is a lot under potential.
Managerially speaking, I believe that the club’s management still contains several unprofessional aspects and lack of coherence. 

In this respect, I exemplify with the failure of attracting more consistent sponsorships, the poor image of the club among citizens of Craiova, the lost of certain valuable sportspeople in the favor of other sport clubs in the country.

Part of the sport club’s sections didn’t reach during the past years performances in national competitions, which raises questions regarding the way these sections are coordinated. 

Based on the information we disposed of, using the technique of the potentiogramm, we proved that most differences from the ideal situation are met related to the organizational flexibility, formalizing the organizational structure and post-titular concordance. 

From the sportive point of view, the club obtained good results at national level and it is classed third according to average score among the city sportive clubs in the country, financed by ANS budget. It is framed in the first value group of clubs scoring over 700 points next to C.S.M Pitesti, C.S.M. Arad, and C.S.M. Bistrita. In the national chart of all the clubs in the country, C.S.M. Craiova, within the analyzed time span, had an oscillatory evolution. Thus, the best performance was coming in ninth in 2006, so that in 2007 it came in 11th. 

For a better diagnosis of the club’s activity we performed a SWOT analysis by means of which we proved that if opportunities will not be capitalized, there is a chance that club’s activity would be definitely compromised.
Sport must be managed using a proper managerial instrument, adjusted to the complexity of the surrounding environment in a continuous dynamic. 
In the end, the work is concluded with a set of personal conclusions and based on a national and international bibliography. 
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