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I was born on 26th of AUGUST 1964, in the citty of BRAILA, BRAILA County, I am married without children.

In august 1989 I graduated the military school for active officers "NICOLAE BALCESCU" from SIBIU, with a licence in finance speciality, an since the year 1997 I have a licence in book-keeping and business data processing of the Economic Sciences Department of the University of CRAIOVA. Today I am employed in a Central Directorate of the National Ministry of Defense.
I am registred for doctorate since the 1st of December 1999 at the Doctorate Organizer Institute of the University of CRAIOVA, for economic sciences, management speciality, under the scientific coordination of the professor doctor TRAIAN SBORA.

For the scientific title of doctor in fundamental economic sciences field, management speciality, I drew up the doctorate thesis “HUMAN RESOURCES   MANAGEMENT INSIDE THE NATIONAL DEFENSE SYSTEM”.

The thesis is structured on seven chapters:

Chapter 1: Military management – the Past and the Present.

Chapter 2: National defense system - complex organising structure of the national defense in European and Euro-Atlantic context.

Chapter 3: Human resources management in the military field.

Chapter 4: The actual management of human resources.

Chapter 5: Human resources supply inside the professionalized system of the Romanian Military.

Chapter 6: Motivation - activity of the human resources management.

Chapter 7: Necessities and possible solutions for the military human resources management.

 Though the appeared bibliography after events from December 1989 became   spectacular, the military, beyond a few tries - further studies picking with limited character - has not kept up with the real requirement to assimilate new concepts, principles, methods and technologies of the military command, to experience, to validate and apply whatever is proving helpful and efficient. Those few tries are transposing mechanically the principles of the economic management in the military command field.

 Surely, the principles are the same, but the military specific requires an approach focussed on the problematics with direct applying character. The strict hierarchy structure of the military, the overpresent regulations, the particular place of unconditioned obedience and discipline in all circumstances, the more rigurous coordination of the actions carried out by the fight units, requires a specific application of the general principles of leadership.

We consider that a complete equivalation between of a military unit and an economical one is an error, because of the numerous singularities with structural, motivational, psycho-moral nature, because there is another punt in a military action than in a productive one, there is another psycho-moral environment inside the military groups or relations between leaders and subordinates. A special   aspect consits in the difference between the consequences of the decisions taken by the economic manager and the orders given by the military leader, the last ones beeing able to lead, in combat situations, to the physical harm of the personnel or to the lost of lives. If the civilian can refuse the accomplishment of some requirements – by resignation - the soldier has not this possibility. He may draws back only after   order execution, which may be the last one. Because the military is preparing to carry out the war, is necessary, in peacetime, to exist and to train in a fashion that everything it does should be an appropriate training for the requirements of the tactical field. Therefrom the authoritative climate, and the limitation of the military’s posibilities of choice, the imperative character of the orders and the increased responsibilities of those who give orders and of those who execute them – the assignation, but also assumption of roles.

 Therefore, I consider that in the military field the management of the absolute quality has to be considered and to act according with the requirements of the adopted strategy – strategically management, namely based on some well studied   strategic objectives, with precise established resources and able to be provided practically, with well determinate terms, with the full autonomy of the actions to be taken. It is obvious that the reach of some high performances requires harmonization and integration into an approach that will consider the restrictions, threats or opportunities present outside the military organism. This approach is materialized in the form of a military strategy, which is nothing but a part of the military art that studies the matters of war leading as a whole and of military actions with stategically extent, as well as the way of use of forces and means in order to achieve the political goals of war. The military strategy draws up the basic principles of organization   and carry military actions, their rules, procedures and norms, the essential element in substantiation of the strategy being the performing of a diagnostic-analysis.

 Because, from a structural and functional point of view, the military organization represents a systems hierarchy, each one of these representing the object of management, the congruence between the subject and the object of management generates the efficiency of the systemic approach, based on idea that the whole represents more than a components parts sum. With this purpose I used a concept pattern suggested by the Psychological Sciences Department and Management of the U.S. Military Academy of West Point, pattern that is wanted to be implemented in the Romanian military organization, fitted certainly to our economic realities. The experts in organizations management from the U.S. Military Academy of West are aware that the model proposed by them is not perfect, considering that it allows more strictly considerations and approaches of the complex problematics of the organizations management generally and of those military mainly. The pattern avoids to analyse in detail the concrete activities of the military leader, preferring instead to keep a particular degree of generality intended to mark the essence of the military organization leadership, without beeing an inventory of practical advices and patterns for the platoon, company or brigade commander. This systemic pattern of military organization management influences in the biggest manner the Romanian managerial approach in the military field, most of the differentiations being generated by the economic factor.

 Considering that the main mean through which eficiency in military domain may be achieved is the use of human potential at its entire value, human resources   management in the military area is a critical element of the saving up resources, with the purpose of avoiding the waste of physical and psychical effort. This for the simple reason that, without considering the posibilities and needs of the human factor, the most solutions are fated to failure, however innovating they should seem.
 The professionalising, as a formation process of the new military organization flexible and efficient, it is supposing social, economic and cultural phenomena knowledge, that determins, interracts and conditions the becoming of the professionals army. The context where takes place the overall professionalising of the military institution is the one of evolution of military art and contemporaneous technology. The military system must be, basically, a concentration of individuals well trained, experts in carrying and leading the combat and which, in order to achieve their objectives, they use high performance weapons and technologies, with considerable costs, but with lowest lost of human lives.

 Because the managerial practice and thinking evolution must determine, also in the military organization, the reorientation of attention from material factor – that had a central position at the beginings of the scientific management, towards human    resource, reaching to the conclusion that the military is more than “gun meat”, the use of this resource must consider the principles of modern management.

 I presented personal conclusions considering the malfunctions of management   system of human resources from military organization: obvious degradation of the military career idea; tha shading of the professional military personnel bodies; the lack of correlation of the military career stages and specific steps, the non-existence of some obligatory points of passage; the lack of transparence in human resources use and the motives (causes) that generated the ambiguity and formalism of the relation value/evolution in the military career.

 I realized a study for drawing-up a socio-demographic and motivational profile of the young that chose the military career, justified by the necessity of identification of the socio-demographic and mitovational structure of the candidates for the military educational institutions, but also the possible variations, evolution tendencies and determinative factors. I concluded with the fact that these researches, which should be carried out every year, should confirm the opportunity of the used recruitment policies or the necessity of modification of them, beginning with the messages content and promotional methods of military profession and finishing with most used recruitment methods on certain categories of target-groups and cultural-geographic areas. The reserve of human resources ought to be insured based oon a unique conception, scientifically based on multi-disciplinary studies of military geography, sociology, psychology, law sciences and the last but not the least military management, studies that should have as results measurable values as: number of possible recruits, ratings regarding the population movements on localities and regions, population characteristics in areas where military units are placed (sex, age, level of training). These considerations should include long and medium periods, considering that the demographic phenomenon influences the quantity and the quality of the human resource for the military system, on long term.

 Because of the way indivuals enter the organization, voluntary or not, has effects over the motivation, influencing its behaviour, I considered appropriate to present the motivation of the military personnel from other states (Switzerland, Austria, Germany, France, Italy, Spain, U.S. and Poland), and based on the analisis of this problematics, I presented the factors that influence the romanian motivational sphere. Studying an outside action of an individual and going back on processes line, I reached the basic motivational element – the need. The conclusion was that the organization reorientation process, of restructuring on all plans, was not accompanied and based on a coherent motivational strategy. If until the year 1989 the military was on the 5th place in payment top, today we are witnessing a spectacular variation of this salary scales, army being approximatevly on the 10th place among the institutions with state budget, without considering the categories of instotutions with private budget, non-existent until 1989. The soldiers of the future army must be only volunteers, which undoubtly is supposing a clear motivation of each one, but most important – a general motivation of the whole society, willing to invest in sunch an institution, capable to surmount all the financial or economical difficulties, by the virtue of an old principle that says “if you want peace – get ready to go to war”, while regarding the motivational optimum remain valid the words of TUCIDIDE: “the strenght of a stronghold cannot be measured by its walls thickness, but by its citizens will strenght”.
 As conclusion I presented – necessities and possible solutions in human resources management of the military – in the context of the realities that determine the reconsidering of the management system of human resources, with the imposed final goal of realization of a rigurous and effective personnel management system, able to respond to the present and future interests of the Romanian Army and compatible to the ones of the NATO armies in human resources area. Investigating the military organization, through the conceptual apparatus given by the newest evolutions in organizations theory, in management sciences and in educational sciences, I underlined a few eligible outlooks in human resources management of the military organization.
 In the context of increasing actional coherence of forces and implicitly of their effictivness, of establishment of a redoubtable and credible territorial force, which is able to be used in military actions, as well as in security and support operations at local and territorial levels, of deployement possibility for accomplishment of some combat missions in other regions from national or NATO’s theatres of operations, I proposed The National Guard, as a possible solution of professionalized military system. This should have as mission the military actions on national territory, while in some situations outside the borders, according to the options of the organisms that in which our country is a party. National Guard could be projected as an independent institution, organized on territorial basis or as a subordinate institution of the military system, able to be used for supporting the local authorities in crisis situation, calamities or disasters.
 Taking for example the American experience, the Romanian National Guard should be conceived also as a complete professionalized institution, situation where it should be the territorial reserve of the active force. National Guard Unitis should have an active center and an mainly reservists effective, beholden that in exchange to some financial stimulents, to put in practice training activities, and in necessity case to present unconditioned to their units. The reserve should be constituted from those professionals soldiers whose their contracts are expired or from soldiers that constituted the active center and passed to reserve, without being on retirement.this way, National Guard should be an efficient military institution, which will satisfy the human resources necessity of the professionalized military system.

 In the context of the reform process, that is supposing periodical reconstructions and restructurings of the military organization, determinated by the necessity of insuring to a high level of professionalization of the military personnel, the reach of this objective implies the institutionalisation of careers with different terms and implicitly – army resignation by some soldiers at an age that will allow them to build a new civilian career, professionalized military personnel reconversion is an objective necessity of the army restructuring. At the reconversion system projection in the military was considered the fact that the military personnel has the necessary training and experience to fulfill any requirements of the civil life, being able to adapt in any situation. The overall reconversion system of the professionalized military personnel is respecting an   unilateral causative principle: financial resources and the civil society interests reflected in army’s missions determine the quality and quantity of the human resources. To these adds the continuous preocupation for the flexibility of the personnel system for adjustment to different situations that are involving the military intervention, and considering the motivational optimum – remains valid the old principle according to which “If you want peace – get ready to go to war!”
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